NR-INQ-35

NR-INQ-05, Note 2, NR Crossings Costings

Please provide a brief description of what is included in an inspection of a level crossing giving rise to the cost of
£3,792 per inspection. Is the total cost correct by reference to the total number of inspections? Are other total
costs in this table correct?

John Prest gives evidence on this point at paragraph 4.3:

These inspections, and works which result from the LCM reporting an issue on site, are in addition to
Maintenance Scheduled Tasks (MSTs) which are in place to maintain the sighting lines of each
footpath and user worked crossing as specified in NR/L2/TRK/5201, a copy of that standard can be
found at NR31/2 Tab 1. To comply we dictate one visit to cut vegetation and one to spray vegetation
to stop the regrowth. This frequency can be adjusted where required. It is estimated to cost £3792
per crossing visit — this is because the team carrying out the duties need to comply with track safety
requirements. This means there will be a requirement for a team of 3 to attend, this will consist of 1
person being there to solely look after the safety of the team and ensure they do not try beyond the
limits of the safety zone. In general, the need for 2 visits, one to cut vegetation and one to spray to
stop regrowth, would cost a minimum of £7584 per year per crossing.

| am instructed that the cost of £3792 per visit is a high level figure based on the average time

spent and average costs of a 3 man team, including a look out, to carry out such vegetation

clearance at each crossing. This is based on infor
management system, which is the system used for recording and producing work streams,

including those associated with level crossings.

The total cost of £5,119,200 for the Cambridgeshire Order is correct and reflects the average
number of vegetation visits at each particular type of crossing.

The other total costs in this table are correct. They were confirmed by Network Rail when Note 2
was prepared.



