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1 Introduction 

 

1.1 My name is Shaun Dewey. 

1.2 I am the General Manager of The Kent & East Sussex Railway Company Limited 

(K&ESR) 

1.3 My involvement in the RVR project is with the coordination of commercial and 

operational matters between K&ESR and the Rother Valley Railway (RVR). 

1.4 RVR are responsible for the design, construction, oversight and funding of the 

extension of the railway line from Bodiam Station to Robertsbridge. 

1.5 Following completion, it is proposed that K&ESR will run services over the extended 

line and will be responsible for safe operations in accordance with its Safety 

Management System. 

1.6 My evidence addresses issues relevant to points 1 and 3 in the Statement of Matters. 

 

2 Evidence summary 

 

2.1 K&ESR is an established educational charity operating for the public benefit, 

supported by a substantial membership and a volunteer force of over 450 people. 

2.2 K&ESR have over 40 years of experience across the full scope of heritage railway 

operations. 

2.3 Safety is managed in a structured manner and is regulated by the Office of Rail & 

Road, with risk assessment and competence management at the core. 

2.4 Existing signalling installations and railway crossings – whether for pedestrian, 

landowner or road traffic use – are operated effectively and safely.  

2.5 A wide range of commercial offerings is available for the enjoyment of all ages. 

Educational events are staged in partnership with schools. 

2.6 Accessibility for wheelchair users is a priority and a specially adapted carriage is 

popular with individuals and groups alike. 

2.7 Independent data sources show that the public rate K&ESR extremely highly as a 

visitor attraction. 

2.8 The economic benefit of K&ESR to the area is substantial with  pre-pandemic 

turnover in excess of £2.2m p.a., which is supplemented by additional spend by 

visitors in the locality estimated by Tourism South East at a multiplier of 1.22 

(source: Steer Davies Gleave, RVR Economic Impact Report, 2018). In facilitating 

increased passenger numbers, the extension will enhance economic benefit. 

2.9 Extending the line to Robertsbridge will substantially improve ease of access for 

visitors, in particular by creating the ability to arrive by mainline rail. Road is the 

dominant mode of transport for visitors to the existing line. The extension will 

therefore provide a more environmentally friendly means of access. 

2.10 A sustained increase in passenger numbers is likely to create opportunities for 

further investment in visitor facilities in the years after the extension opens. In 

common with all leisure-related businesses in the UK and beyond, K&ESR’s finances 
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have been impacted by the Covid-19 pandemic. Details of the investment 

programme following the reopening of the line will be determined by Trustees in 

relation to the finances available at the time and in the overall interests of the 

charity. K&ESR has a track record of consistent investment in the line and related 

facilities over many years. Substantial capital investment has already taken place to 

ensure the economic opportunity of the extension can be exploited. 

2.11 The frequency of use of new level crossings will be low. The KESR generally 

operates timetabled services and Railway Experience days on approximately 50% of 

days annually.  

2.12 Based on current projections 192 days per annum will have no passenger trains 

timetabled and only 18 days per annum will have more than 5 return passenger 

trains timetabled.  

2.13 K&ESR provides a significant opportunity for volunteer activity. Volunteering 

provides both economic benefits and benefits for the volunteers themselves. 

Principal volunteer benefits include improved well-being, a positive impact on mental 

health, and the acquisition of life skills that promote confidence and increase 

employment opportunities. Volunteering opportunities will increase with the 

extension, in particular in Robertsbridge and the surrounding area. 

 

 

3 Conclusions 

 

3.1 My overall conclusion on point 1 in the Statement of Matters is that there are 

significant benefits from the proposed extension, including the economic benefits 

derived from the increased visitors flows to K&ESR which will provide direct benefit 

to the local economy and the societal benefit of increased volunteering 

opportunities which have positive impacts on well-being, skills development and 

attracting people to live in the area.  

3.2 My overall conclusion on point 3 in the Statement of Matters is that, in line with 

established practice and safety management at K&ESR, the proposed crossings can 

be operated safely and efficiently with the minimum disruption for users of roads, 

paths and bridleways. 

3.3 K&ESR has many farming neighbours along the existing track with accommodation 

crossings allowing ease of access to land on either side of the line. Positive 

relationships are maintained through communication and mutual understanding. 

3.4 K&ESR operates in the Area of Outstanding Natural Beauty with respect for 

surrounding natural habitats. 

3.5 The extension will enable access to the heritage in our care to a wider geographical 

area and broader demographic through linking with the mainline, thereby enabling 

access via the electrified public rail service rather than by car as is the predominant 

method for current K&ESR visitors. Active promotion of the rail link will minimise 

additional car journeys to Robertsbridge and therefore also minimise additional car 

parking in the village. 



Kent & East Sussex Railway 

 

TENTERDEN TOWN STATION, TENTERDEN, KENT TN30 6HE 

Telephone 01580 765155 • enquiries@kesr.org.uk • kesr.org.uk 

 

4 

 

3.6 The RVR investment will further enhance a successful, popular and highly rated 

educational and leisure facility and carries the whole-hearted support of The Kent & 

East Sussex Railway’s Board of Trustees. 

 

 

 


