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Robin Porter
Chief Executive at Luton Council and London Luton Airport Limited

Luton Borough Council
12 yrs 5 mos

Chief Executive
May 2019 — Present - 10 mos
Luton, United Kingdom

Corporate Director- Customer and Commercial
Jan 2012 — May 2019 - 7 yrs 5 mos

Listed by Public Finance magazine and CIPFA as one of the Top 50 Trailblazers for 2016.

Supported by an exceptional management team leading a workforce of 700, we provide all of the
organisations support functions, delivering excellent services for citizens

| am also the Corporate Director for Housing, currently driving performance improvement through
reducing homelessness; increasing housing supply and improving operational delivery for our
tenants

Since 2010 we have delivered £107m of budget savings, with less than 9% coming from service cuts
Productivity increased across the organisation

Improved focus on citizens and customers

Increased trading revenue by 36%

| have also supported the LGA in Peer Reviews and Productivity Expert work with a range of Local
Authorities

| am part of a corporate management team that has turned the organisation from deliverer of
services to a shaper of place, leading to a shortlisting as one of the LGCs Councils of the year for
2018

My responsibilities include deputising for the Chief Executive
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3 Robin Porter
Chief Executive at Luton Council and London Luton Airport Limited

- Level 7
with Pa
Chief Operations Officer
London Luton Airport Limited (a wholly owned company of Luton Council) Tt
Apr 2012 —Jun 2019 - 7 yrs 3 mos thiders
In this role | have established and am implementing a 30 year Business Strategy sl
In 2012 LLA was a 9.7m passenger airport. By 2021 it will handle 18m passengers a year. We have

now launched a Vision to move LLA to become a 36-38m passenger Airport by 2040. _ Valuel
In addition | have delivered a tripling of the return to the Shareholder and diversified revenue s :‘:VTgbLI:
streams

Managing the relationship with the Airport Concessionaire; Customers and Stakeholders

Putting in place a growth incentivisation scheme that has contributed to LTN becoming the fastest
growing major UK airport. Currently the fifth largest commercial airport in the UK and the third

largest in Europe for General Aviation

Leading a £420m infrastructure programme including a mass passenger transit system and over Tm
sq ft of commercial development
see less
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Project Director

Land Securities Trillium

2004 — 2007 - 3 yrs Your

statu

| had responsibility for leading high performing multi-disciplinary teams, including finance; design arifin

and build; facilities management; commercial; and IT. Additionally responsible for strategy setting
for projects and leading the customer relationship.



